MEMORANDUM OF UNDERSTANDING

By and Between

TEAMSTERS LOCAL UNION NO. 1932 AND SAN BERNARDINO PUBLIC EMPLOYEES

And

SAN BERNARDINO COUNTY SUPERINTENDNET OF SCHOOLS

This Memorandum of Understanding (MOU) is made and entered into this 2" day of July 2015, between
the Teamsters Local Union No. 1932 and San Bernardino Public Employees (hereinafter referred to as
the “Association”) and San Bernardino County Superintendent of Schools (hereinafter referred to as the

“Superintendent”).

WHEREAS, Article 8 addresses Evaluation Procedures; and

WHEREAS, a subcommittee negotiated and agreed to implement a pilot, revised evaluation system

during the 2015-2016 fiscal year,

THEREFORE, the pilot shall consist of the following:

Effective July 1, 2015:

A revised evaluation form will be used for the pilot.
A guidebook will be given to all pilot participants and evaluators.

3. Internal Business, Maintenance Operations and Transportation, and LCAP will be the

departments to participate in the pilot.

4. Participants and Evaluators will provide ongoing feedback to the SBCSS Teamsters Local Union
No. 1932 San Bernardino Public Employees Committee for updates and proposed revisions to

the pilot evaluation form and guidebook.

5. By the end of the 2015-2016 year the subcommittee will meet in order to assess the process and

make decision(s) on next steps for implementation of the process for the subsequent year.

FOR__.TI-":zIE ASSOCIATION

Bonnie Clarke
Teamsters Local Union No. 1932
San Bernardino Public Employees

7-6-15

Date

Evaluation Form
Evaluation User Guide

Attachments:

FOR THE SUPERINT?ENT

o .L‘A

‘Sherry Kengfick, Ed.D.

Interim Assistant Superintendent
Human Resources

1=7=05"

Date



SAN BERNARDINO COUNTY SUPERINTENDENT OF SCHOOLS
Teamsters Local 1932/CONFIDENTIAL EVALUATION

Name: Date: OTeamsters [JConfidential
Last First MI

Position: School/Dept/Branch:

Evaluator (Supervisor): Title:

] Probationary ___ 2 Months ___5 Months ___8 Months Date Probation Ends

L1 Did Not Pass Probation

U] Permanent Current Step Evaluation Period: From To

A) APPEARANCE: Consider the employee’s overall 5 | Always and without exception, neat, clean and appropriately dressed.
appearance in connection with the type of work 4 | Takes special care in personal dress and appearance.
performed. Consider cleanliness, grooming, neatness, 3 | Generally neat, clean, and properly dressed.
and appropriateness of dress on job. 2 | Sometimes untidy, careless about appearance.

COMMENTS: 1 | Consistently untidy and careless about personal hygiene/dress.

B) ATTITUDE OF COLLABORATION: Consider the 15 | Always and without exception, collaborative; inspires high morale.
employee’s ability to adapt in the organization, to work in | 12 | Very collaborative and congenial; sets good example of teamwork.
harmony, and to work collaboratively with staff, students, | 9 | Usually congenial and helpful; good team worker.
and the public, both in person and on the phone. s the 5 | Inclined to resist authority and opposes new ideas.
employee congenial, cooperative, and willing to assist 1 | Consistently un-collaborative and quarrelsome; causes friction.
others?

COMMENTS:

C) ATTENDANCE: Consider punctuality and time devoted 15 | Always and without exception, punctual and on the job.
to actual work. Consider amount of time off for sick leave | 12 | Usually consistent attendance and prompt arrival; seldom absent.
and personal business. 9 | Occasionally late or absent; reports absence in advance.
COMMENTS: 5 | Frequently late or absent.

1 | Consistently late or absent, does not report absences in a timely
Optional; Days absent manner.
Optional; Days Tardy to Work _____

D) TIME MANAGEMENT: Consider the organization skills, | 15 | Always and without exception, completes assignments, set priorities,
the amount and promptness of work produced based on plans work and utilizes time effectively.
specific job requirement. Does the employee use time 12 | Completes work on time; often exceeds performance standards.
wisely? Consider the employee’s reliability in following 9 | Works at steady pace; meets performance standards.
instructions and carrying out assigned tasks with a 5 | Works slowly; produces less than required.
minimum of direct supervision. 1 | Consistently a slow worker; output is unsatisfactory.

COMMENTS:

E) INITIATIVE: Consider the employees resourcefulness 15 | Always and without exception, resourceful, creative, and self-reliant.
and self-reliance. Consider the ability to develop new 12 | Demonstrates desire to attain goals and solve problems.
ideas, and the desire to attain goals. Is the employee a 9 | Works toward goals; occasionally submits new ideas.
self-starter and does he/she show creative problem 5 | Shows little initiative; must be told what to do.
solving? 1 | Consistently shows no initiative.

COMMENTS:
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F) QUALITY OF WORK: Consider neatness, skill, 15 Always and without exception, produces high quality work.

thoroughness, and accuracy in completing job 12 | Consistently does a good job; needs little supervision.
assignments. Appraise the employee’s performance in 9 | Work is usually satisfactory; needs normal supervision.
meeting standards of quality. Exhibits accurate verbal 5 | Barely up to minimum standards; makes many mistakes.
and written communication. 1 | Consistently below minimum standards; needs excessive supervision,
COMMENTS:
G) DEPENDABILITY: Consider the employee’s reliability in | 15 | Always and without exception, extremely reliable, conscientious, and
following instructions and carrying out assigned tasks industrious.
with a minimum of direct supervision. Will the job be 12 | Requires minimum supervision; prompt and accurate.

done conscientiously? 9 | Generally reliable and attentive to work.
COMMENTS: 5 | Somewhat unreliable; requires frequent follow-up.
1 | Consistently requires close, constant supervision; is undependable.

PERFORMANCE FACTORS: Record numerical score for each rating from above.

A) Appearance 3
B) Attitude of Collaboration 9
C) Attendance 9
D) Time Management 9
E) Initiative 9
F) Quality of Work 9
G) Dependability 9

Total: 57

Check appropriate overall performance rating below:

Outstanding (73-80)
Above Satisfactory (64-72)
Satisfactory (56-63)
*Needs Improvement (48-55)
*Unsatisfactory (00-47)

Write Overall Performance Rating based on above (i.e.: Satisfactory)

EMPLOYEE’S COMMENTS (OPTIONAL):

By signing the evaluation document, the unit member acknowledges that he/she has read the document, discussed it with the
evaluator and has been provided the opportunity of attaching a written response, which shall become part of the permanent record.

EMPLOYEE'S SIGNATURE DATE

SUPERVISOR'’S SIGNATURE TITLE DATE
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